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A team effort

Working in tandem for 20 years, frame-builder Dave Yates and ex-road international Joe Waugh
agree that when it comes to forging a successful business, one thing matters above all else

HE first thing that dtrikes you
when you have a conversstion
with Dave Yaies and Joe Waugh
& their enthusiasm for their

business. The pair first went nto partner

ship 20 years aqo, when Yates decided to
take the plunge and make frame-building
his caraer, rather than the part-time
sideline it had been until then,

AL the tiee, Wouagh wes
of the UK's leading riders. He was in the
sixth year of an nternational career, and
was beginning to think ahead to when his
racing days would end. As he had just
completed an accountancy comrse, it made
sense that he should pir up with his old
friend Yates

27 ond ane

the orignal idea being
that Waugh wouid look after the books
while his partoer would Uulkd e framwes,

This isn't quite how it warked out, as

Yates recalls, " Joe was hands-on rigit
from the start, wiich was just as well, as
we had to build the warkshop from
seraich. The building we were in wad a
shely there was rio elearicity, nuthing,
and we were trying 1o build frames as
well as rerovating the place. Joe didh't

" mind getting his hards diry — he was in
the rame-spraylirg oven for two days
whea we first 9ot it, tryng 1o clean t up.”

fates had bequn building frames

tram his garage four years earier in
1976, the came vaar Waugh finished
second in the Milk Race. For the next four
years he built frames Tor the local shop,
M, Steel Cycles, He took the full-time
plunge when he ieft his teaching job in
1980, to qo into partnership with Waugh
and Geolf Dabson of Steel Cyeles

The right stuff
This was not the sasiest of times to stact
a new busmess, and Yates recalls the
hardships of those early days. "It wasn't
easy, but I've never been motvated by
money, | suppose | was doing it for all
the wrong reasons, as | wanted to do
something that | enjoyed — | didn’t set
out 1o make a fortune,” He pauses for a
moment before adding with a laugh, "At
least I've succeeced in har*

Yates continues: “We formed a
company that was separate from the
frame-bulldng, whese Gealf, Joe and
mysell were direciors. After a couple of
years the company bought the shop vom
Geoff, and that's hewy it Is today, There's
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four stafl at the shop, including Joo, there
are five of us hera in the workshop, and
v all work really well togelher”

Waugh Is based in the shop in
Gostorth while Yates iamains in the unit i
Wallsend. During the past 20 years more
than 11,000 frames have basn produced

hiere, with Yates himseif respansible for
arund 2,5 "When a cusiomer comes
10 see s Hiey specy exactly what (hey
want. ¥ e a few off the-peg
freemes, but we prefer to butk to order, and
| think our customers prefer that as well.”

All these frames hiave ooe thing in
common. in that they were all made-of
steel. S0 how have the recent changes in
material choice affected the business?

*Wel, alummium s the flavour of the
honth of thie oment, g think et
peaple will start coming back to steel
eventually,” say Yates “Aluminium Is fing
If you're & pro énd you're geting your
bikns given 10 you. We live in 3 dis-

Waking the wak: Yatss tacklos Parg-Brost-Paris (1699)

pasable world, and they are almest dispos
able bkes, Haye a crash oo a steel frame
INd you €an got It rapaired.”

A daring approach
While the racers mey be lining up 10 buy
aluminium framies, Yates takes heart from
the Audax spacialists who prefor staol for
their leng-distance niding. *1 do a lot o
Audax fiding nvsell Peopiz see my bike
and we get alot of orders that vay. Thay
fealise you cen't get as comfortable a nde
from an alaminium frame, 5o they come to
us and we build exactly what they want,*

Bur the pair da nor ey entiely on
appirannces ot Audax events to sell
frames They have a webste, wheh is
about 1o be upgraded, and Yates explang
that he Is hoping the new: site wil feature

Waugh's iaong career mora
praminently thisn it

does now, *| keep
pestacing him 10

S0t out some pcires of hl‘. ring -.h‘y'),
We'w ot 10 do i, because Joe had such
A good carepr and a fot of our potental
custamers ton't know anything about i1."
That career began in the late Sixtes
when Waugh nload Tyne RC. but theye
was no sign In these early days of the
chimbing power that woald hielo him

miake his mark. "No, | wasn't much of a
climoer when | first 1," Waugh
recalk now aged 47. "Iy fact Lused to
get dropped a lot on the hills; so | don't
knew why it developed like it did.”
Athouoh he had made a name for
tumself in the Nomh-Fast during 1972, 1t
wasn t unti; the following year that his
name became known outside the areq,
when he was the revelation of the Mik
Race. For a 20-year-old, Britains leading
race must have been a daunting
prospect, especially when you cansider
that he was given just two weeks’ notice
*I b @ telegram asking me to ride
for the Ragians toam as thay vare
Inoklng for niders. [d been dolng OK in

local faces st thie seleciors must hawe

noticed my same i1 the esalts, but the
first slage ol the Milk Race was the
longest I'd rdden that year Thea the
secand stage was the neet loncest, and
s0.0n 1F was ahitnl 3 shock really ®

It may have been a shack, but Wasgh
proved he was up to it taking “cond
placa on stage fowr to Great Malvern




behind Sweden's Syen Ake Nillson. As the

pventually

race developes, he didn't falter,

ng 15th overall, “I was pleased with

that, bat you'e got 1

a Regional tean

remembet that n
you can hide a bit ang

take your chances,” he pomts out. “It’s

DEng 0 e

after the Milk Race,
to the Iste ol Man, but the
Manx Internatonal was nethis geal

Instesd. he ok Vikng GP. “When
had qoing 1o be

g the Mk Race, and | gidn 't tven
think about tidng the intemational,” he

olains, *| entrrad the Viking, o atter

8L WS a

ay with Paul Carbutt

iece OFf caxe. 1o
nd.”

edrly on, Twon it and Paul

197

Waugh takang third

507 championship v

N0 on 10 be " abrolutely

erad” ¥ Tour of Sweden, 3

usad by the Werld's teams as preparation
But for a nder brought up oh time trialling,
: ofed

there was consalation when be i

tsh Bast £ undix

w Waugh racing In

France with VC Matz, along with Bill

#iro) with his

ndirty lrams-builcers

Nickson and Jace Kershaw. The race
results were promising, but other fac

tors mtesvened. “1 was homeagick & ot

5 when we

ally in

vere there for most of theyear,*

When Waugh and his fellow GB tear-

1976 Mk Race, they
ould win the race for Braain for the
tes Westin 1957, Two

TIe5t e Since

weeks ater jus! Ive s weparaled

b

winnee Nickson from Waugh when they

crossed the firpsh ling ine Biacknool, At the
time, many fell Wiugh coukd have

won the race had he wanied 1@

bt b refuised to accept this

Ooslort

Shop-tioor team at M Seels

$trength to strength

haxd @ great team spirlt thal year, ang

all we wete con

ol us won, The only way | was gong 1o

win was I something happened 1o Bill, in
fact | got away up the road one day with

Bamit Johansson (who won the Olymgic

Oad faoe e 5 jatet ] and he said

you-can win tis race’. But it was

Lon to attack § -mate.”
Nicison went an the cde for Tl

Raleigh in Europe; but Waugh says he

10 me,

Wi an o

not t3King the same

does not reqgre

route, ©| prefered (o stay at home

You've got 10 be honest with roursell
| did the right thing,”

Thers s, how

reqret th

Mt aboul was that one

have. The Dlympic road race 1 Mantreal
weas the target foe him thar yeat, The new

champion, Semt Johar S 18

that Waugh was ane ol U
ed atout But the Tynesider crashed
on the rain-soaked arait, and never
e frant group

"There b
('ve had 11 My eye ovey 8 bike |
and that was one of them,” he says 'l
wanted o do a ride these and it was 50
disappointing to oash.” it
the othe

regamed {

& only been two times when

orcasont that misted Wauagh's apws
Was i 1979, That year e won 32 raies; hut
nat theone he really wanted: the national
road @ce ttle, won by Robert Miltat

Waugh had the chance 1o put the
hind him

Mantreal misery be n'the 1980

Moscow Olympics. A winin the Felx
Melcholr Stage race in Luxembourg
against many of those who would be in

the Soviet capital six weeks Later, seemed
3 positive agn, but this time finess saw
him pulling aut of the Diympic tithe roce
At home the wins continued, with the
highlights being his victory in the Manx
al in 1981

tepeated the following year. 1982 was

Internatit &S00S
also Commonwealth Games year, and
Waugh had decided that his intemational

fays would eod

e returned i

Brishane

England team, with Waugh, Downs

Malcolm Elliott and Steve Lawrence
winning the team time tial, and Elfott
taking the gold medal in the road race

“That was the end of the intemational
darys DUt 1Ewds nice 1o 4o out with 2
Commonwealth title. Since then 've raced
a few time trials but | haven't batheed

1 road mees It would 1ake 16 long to

ge1 used [ the change in pace.”
Regarding the business, Waugh is as

enthuslastic as his partaer. "We redly

have got a great team here Everyone

pulls thelr weight and we all ge
and do what's necessary when we have
1o, s like Dave says — not many @an
ay they really enjoy what they do for a

job, but we can, and that's mportant.”

it M. Steel’'s website at www.erudite.co.uk/msteel
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